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Consider your Target Users

Target Users

Actual Users



 My First Open Source Project 
For example

2019

antfu/vscode-vue-i18n-ally





The "Set Intersection" 

vscode- -i18n-ally

Break the set circles

Expand the intersection

The project:
vue

VS Code

Vue

i18n

The Target Users



Vue i18n Ally i18n Ally



"Rewrite"



Framework-agnostic Front-end Tooling
Opinionated Vue Tooling





React Query

Vue Query



Benefits of being Universal

Larger user base

More contributors working together

Less fragmentation and maintenance cost

Better abstraction and architecture

Benefit the whole ecosystem



Specific is Not a Bad Thing
BUT!



Deployment

Solid Start Analog Nuxt Stacks Node.js

Nitro

more

⋯



Bundle Tools

unplugin

⋯



The "Set Union" 

Extract the universal parts

Expand the scopes

Grow the communities

unjs

nitro

unplugin
vite-node



Chakra UI React

Chakra UI Vue

Zag

Panda CSS

Ark UI

Chakra v3 migrate to Ark

2019

2019

2021

2022

2022

2024
upcoming

Chakra UI

Chakra UI Vue

Universal
State Machine

Panda CSS

Headless Components

https://github.com/chakra-ui/chakra-ui
https://github.com/chakra-ui/chakra-ui-vue
https://zagjs.com/
https://panda-css.com/
https://ark-ui.com/


The "Set Theory"

 "Set Intersection" 

Try making the projects universal

Break circles, expand the intersection

Enlarge the scope

 "Set Union" 

Find the parts that can be universal, and extract them

Keep specific integrations for better experience

Expand the communities

Expand the

Seek for



Thank You!
Slides on antfu.me

https://antfu.me/

